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MESSAGE FROM THE PATRON

WildlifeDirect has done fantastic work in raising public awareness and advocacy about the poaching crisis and
the urgent need to address this ongoing issue.

Under the leadership of the Dr. Paula Kahumbu, direction from the Board, the tireless work of the staff, and
partners, WildlifeDirect has made significant progress in brokering cross- sectoral, bipartisan partnership to
directly address poaching or undertake wildlife conservation.

The Hands Off Our Elephants flagship campaign launched in 2014, stands out distinctly as a platform that has
brought together local communities, NGOs, The Judiciary, prosecutors, Kenya's National Police, the Kenya
Wildlife Service, the Ministry of Environment and Natural resources, and citizens from all walks of life, towards
a common vision for a future, in which our wildlife is protected.

The ambitious Wildlife Direct community project — Empowering Communities Living with Amboseli Elephants
— stands out as an innovative measure aimed at fostering people-wildlife peace, while promoting human
progress. The beautiful beadwork and unique art-work produced by the Oltome Nadupo Women's group
depicts the culture of the Masaai and our wildlife heritage, whilst at the same time, serving to provide a source
of livelihood for the community that is in harmony rather than in conflict with nature.

There can be no doubt that the concerted efforts of the Kenya Government, WildlifeDirect and its key partners
have contributed to the overall decline of poaching in Kenya. Yet, even as Wildlife Direct continues their critical
work, they abide in the simple belief that saving our continent’s unique wildlife heritage is the duty of every
individual, every citizen and, indeed, the responsibility of the world!

Ultimately, WildlifeDirect's aim is to empower citizens,
leaders and members of the global community to shoulder
this responsibility, and play their part in the conservation
movement.

As Patron, | remain committed to supporting the efforts of
WildlifeDirect, and all those who strive to secure the future of
our wildlife heritage—including our magnificent elephants.

H.E. MARGARET KENYATTA, THE FIRST LADY OF THE
REPUBLIC OF KENYA
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MESSAGE FROM THE BOARD (KENYA & USA)

Philip Murgor - Board Chair, WildlifeDirect Kenya

The year 2015 saw WildlifeDirect consolidate its position as one of the most
dynamic players and influential voices in Kenya’'s ongoing efforts to combat the
poaching of elephants and rhinos and conserve our Nation’s wildlife heritage.

WildlifeDirect has a unique role in Kenya as a driver of innovation in wildlife
conservation. Since 2013, its pioneering courtroom monitoring project has been
in the forefront of multi-agency efforts to improve the prosecution of wildlife
crimes and enforce the rule of law. In 2015, we achieved a massive expansion
in our global outreach through the ground-breaking use of social media in our
campaigns, as described in this report.

| congratulate our CEO Paula Kahumbu, other members of the team, interns, volunteers and supporters whose
tireless work made it all happen. | offer sincere thanks to our sister organization in the USA whose fundraising
efforts in 2015 made it possible, to other donors, and to our many Kenyan partners in the NGO, state and
private sectors. We look forward to further developing our collaboration in the exciting new initiatives that are
planned for the year ahead.

John Heminway - Board Chair, WildlifeDirect International

The crisis facing Africa’s elephants and rhinos is a matter of global concern. It is
a crisis that demands a global response from policy makers, law enforcement
agencies and conservation organisations, but it is a war that can only be won
under African leadership. WildlifeDirect, through its advocacy and example,
makes a key contribution towards building the broad based alliance in favour of
elephants and wildlife that must, of necessity, underpin the commitment of African
political leaders and policy makers to tackle the poaching crisis.

In its daily work, under the inspiring leadership of Paula Kahumbu, WildlifeDirect
raises awareness of wildlife issues among all levels of Kenyan society with an
impact that is disproportionate to its small size and modest budget. Its work

serves to inspire conservationists across the world with hope for the future, and
deserves both our heartfelt thanks and continued support.
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

In my introduction to the 2014 Annual Report, | started
by noting that “every year poachers kill more than
33,000 African elephants to supply the demand for
ivory, primarily from Asian countries”. The situation
of elephants across the continent remained critical in
2015, but in Kenya encouraging progress was made
towards bringing the poaching crisis under control.
In 2015, just 88 elephants and 9 rhinos were lost to
poachers in Kenya, compared to peaks of 384 in 2012
and 59 in 2013 respectively.

Political will, effective policing on the ground and
enforcement of the rule of law in the courts have been
the three pillars of Kenya's success in combatting
wildlife crime. These are all underpinned by the fourth
pillar, public support. In support of this strategy,
WildlifeDirect's work in 2015 was built around the
continuing efforts of its Legal Program to support the
work of law enforcement agencies and the campaigning
work of it Qutreach Program under the umbrella of our
flagship campaign Hands Off Our Elephants. In 2015,
we also launched our new Community Program, aimed
at addressing the other principal threat to Kenya's
elephants: human-wildlife conflict. Finding win-win
solutions to human-wildlife conflict is essential to
gain public support for anti-poaching effort among

populations living with elephants in rural areas.

In 2015, substantial progress was made in developing
these three programmatic pillars of WildlifeDirect’s
work, in partnership with international supporters,
government agencies, the private sector, research

institutes, and civil society organizations.

Much of my own time towards the end of the year

was spent developing an idea for an exciting new
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partnership with KWS and the TV network NTV that
will vastly increase our capacity for outreach among
the general public in Kenya, through the broadcast
of regular programs about wildlife on prime-time TV.
These efforts reached fruition at the end of year, when
preparations were underway for the launch of the series
NTV Wild early in the New Year.

| offer my heartfelt thanks to all those who contributed
to the success of our activities in 2015: donors and
supporters, board members, members of staff, interns
and volunteers, our partners in government, the media,
the private sector and civil society, and the thousands
of people from all over Kenya who took part in our
activities and stood up for elephants and wildlife.

At the end of 2015, we could feel more confident
about the future of our elephants. But many
threats remain. In other parts of Africa, the

militarised slaughter of elephants by
poachers continues. Kenya remains
a significant transit route for ivory
poached in other countries, while
elephants at home continue to be

at risk from human-wildlife conflict,
habitat destruction and disruption
caused to protected areas by large-
scale infrastructure projects. On
behalf of WildlifeDirect, and
with your support, | pledge
to continue our efforts to
make our slogan “justice

for wildlife” a reality for

P

elephants everywhere. = *

-Dr. Paula Kahumbu-



ABOUT US

WildlifeDirect was founded in 2005 by Dr. Richard Leakey to support African efforts to protect the continent’s
wildlife as an important global heritage. Dr Leakey led Kenya’s successful campaign for a worldwide ban on
trade in ivory. In the 1980s this ban destroyed demand for ivory, prices collapsed and poaching was largely
eliminated. Regrettably, poaching is back at levels that, if they do not abate, will lead to the extinction of the
African elephant.

Mission

Our mission is to stop wildlife crises by inspiring all sectors of society to take responsibility and action to
safeguard wildlife. By collaborating with government, civil society and communities, we identify critical issues,
execute innovative solutions and never give up until we see results.

Vision

Changing hearts, minds and laws to ensure Africa’s critical species endure forever.

Motto

Justice for Wildlife




OVERVIEW

In 2004, a group of committed conservationists, led
by Dr Richard Leakey, became convinced that the
current developments on the internet provided the
best opportunity for securing a future for wildlife. This
was seen as an approach that could harness the
collective energy of countless good conservationists
and combine it with millions of individuals around the
world who have a genuine concern for the future of
the planets wildlife and unique habitats.

WildlifeDirect was founded in 2005, conceived along
the lines of an internet start-up company. Based in
Kenya, the organization aims to contribute to efficient
conservation management in parks, reserves and
other conservation areas throughout the world.
The organization was built to secure efficient

conservation management in parks, reserves and
other conservation areas throughout the world.

In our first decade, WildlifeDirect has been at the
frontline in bringing attention to otherwise ignored
conservation issues. In 2014, we launched a
massive public relations campaign “Hands Off QOur
Elephants.” Her Excellency, Margaret Kenyatta,
the First Lady of Kenya, became our Patron-the
first time a First Lady of Africa has ever adopted a
conservation campaign. We continued to create
awareness through this campaign in 2015.

During this year, our initiatives centered on three
thematic areas: Legal, Community and Education &
Outreach programs.

Legal

e Eyes in the Courtroom project

Outreach & Education

e Hands Off Our Elephants
e \Work with children and youth
e Collaboration with corporates

e |Imbirikani Women Project
(Empowering Communities
Living With Amboseli
Elephants)
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PROGRAM HIGHLIGHTS

Legal Program

In January 2014, WildlifeDirect published its ground-
breaking report ‘Scoping Study on the Prosecution
of Wildlife Related Crimes in Kenyan Courts’. This
study of 743 wildlife related cases between 2008 and
2013 exposed the persistent failure of Kenyan courts
to punish those caught breaking wildlife protection
laws.
Following intensive national and international
lobbying, the new Wildlife Conservation and
Management Act 2013 (WCMA) came into force in
January 2014. Under this wide-ranging legislation,
penalties for wildlife crime in Kenya are now the
toughest in the world, including the possibility of life
imprisonment for serious offences.

However, the WildlifeDirect report found that many
court cases were not processed effectively. Many
files on pending cases were simply lost by the courts;
evidence was also lost, and cases were mishandled
by magistrates and prosecution agencies.

In response to these concerns the Kenyan
Government set up a task force to investigate the
status of wildlife security in the country. The report
of its work exposed the multiple challenges facing
the wildlife sector in Kenya and validated the
concerns expressed by WildlifeDirect and other
conservation organizations. The report titled ‘Lifting
the Siege, Securing Kenya’'s Wildlife’ made 288
recommendations and provided the impetus for the
restructuring of Kenya Wildlife Service later in the
year.

A further key initiative was the formation of a team
35 specialized wildlife crime prosecutors, led by the
Director of Public Prosecutions (DPP), the first of its
kind in East Africa.

Through
committed to supporting the Government of Kenya

its Legal Program, WildlifeDirect is
in its efforts to apply the new Wildlife Act, while
denouncing abuses and advocating for improved
transparency and accountability throughout the
judicial process. Continued courtroom monitoring by
WildlifeDirect has provided encouraging evidence of
improved case management and stiffer sentences
for convicted wildlife criminals.

Courtroom Monitoring

This innovative programme, ongoing since 2013,
provides key information on trends in prosecutions,

Paula presents the Chief Justice Willy Mutunga with

WildlifeDirect’s first Scoping Study report
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Paula addresses the legal interns during the 2015
induction training

including the type of crime, pleas entered, granting
bail and bond, verdicts and sentencing. Monitors
also record aspects of the legal process that have
a determining influence on outcomes in court: the
identity of the prosecuting agency, case management
and record keeping, and the lengths of trials.

In 2015, the WildlifeDirect legal team gathered
data on wildlife crime cases in 52 court stations
nationwide. These courtroom monitors examined
a total of 218 cases of persons charged under the
Wildlife Act.

Monitors able

to access 90%

of files in 2014 and 2015
compared to the previous
period (2008—2013) when

707% of files were
missing.
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Results

The results of courtroom monitoring in 2014 and
2015 will be published in May 2016. These show a
number of positive trends since the introduction of
the Wildlife Conservation and Management Act, 2013
in January 2014. One reason for this improvement
was undoubtedly the formation of a special Wildlife
Crime Prosecution Unit (WCPU) with the Office of the
Director of Public Prosecutions (ODPP). The WCPU
took on its first cases in 2014 and prosecuted the
majority of cases reviewed by our team in 2015.

Record management has improved significantly.
Monitors could access more than 90% of files in 2014
and 2015 compared to the previous period (2008-
2013) when 70% of files were missing. The proportion
of accused persons pleading guilty declined from
65% in 2008-2013 to 19% in 2015. The most likely
reason for this trend is that suspects were deterred
from pleading guilty by the prospect of significantly
higher penalties under the new Act and preferred to
take their chances in trials. For those awaiting trial,
requirements for bail and/or bond were considerably
higher in 2014 and 2015 compared to the previous
period. For the first time in Kenya, a significant number
of persons accused of wildlife crimes were denied
bail or bond and held in custody while awaiting trial.

Convicted persons
receiving jail sentences
rose from 37% in 2008 — 2013

to 6.9% in 2014 and 6%
in 2015



The increased proportion of accused persons
pleading not guilty has undoubtedly put pressure on
the courts and, our records show, led to significantly
longer trials. This not only adds to the cost of
the prosecutions; it also creates opportunities
for corruption, tampering of evidence, witness
fatigue and absconding of accused persons. It is
encouraging therefore that, despite the increase in
not guilty pleas, overall conviction rates remained
broadly stable between 2008-2013 and 2015.

The proportion of convicted persons sent to jail rose
from 3% in 2008-2013 to 6% in 2014 and 2015.
While this evidence of stiffer sentences is welcome,
the overwhelming majority of convicted offenders
continue to receive non-custodial sentences.
Of particular concern was the fact that nearly all
foreigners arrested at Jomo Kenyatta International
Airport (JKIA) during 2014 and 2015, mostly in transit,

were able to leave the country after paying a fine.

However, 2014 and 2015 saw, for the first time in
Kenya, the arrest and prosecution of suspected
high-level ivory traffickers, most notably the high-
profile case brought against Mombasa businessman
Ali Feisal Mohamed (see below). This trial and other
cases involving suspected traffickers were still
underway at the end of 2015.

Complementary Activities

Watching brief in the Feisal case

The landmark case Republic versus Feisal Mohamed
Alifollowed the seizure of 2 tons of ivory at Fuji Motors
car yard in Mombasa in June 2014. Among the 6
suspects was the local businessman and suspected
ivory kingpin Feisal Mohamed Ali. A warrant for his
arrest was issued but he was able to evade capture
and disappeared shortly afterwards. Following a

Feisal Mohamed Ali in court in Mombasa in 2015

campaign by WildlifeDirect and other NGOs, the
Kenyan government requested Interpol to issue a
red notice alert, leading to his recapture in Tanzania
in December.

This ground-breaking intervention by Interpol, leading
to the first ever detention of a suspected high-level
trafficker, represents a huge step forward. However
the case was dogged by recurrent delays caused by
loss of vital evidence and procedural irregularities.

2015,  WildlifeDirect’s
monitors maintained a watching brief on the Feisal

Throughout courtroom
case in the courtroom at Mombasa. As the only
independent observers present in court on a regular
basis, our monitors played a vital role in ensuring
transparency, informing the public on progress
and alerting them when irregularities occurred. This
continuing pressure undoubtedly played a key role
in ensuring that justice was done when, in July 2016,
Cali Feisal Mohamed was sentenced to 20 years in
jail for illegal possession of ivory, in accordance with
the provisions of the Wildlife Act.
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Survey at Jomo Kenyatta International Airport

In May, we commissioned IPSOS to carry out a
survey of knowledge, attitudes and practices among
passengers at Jomo Kenyatta International Airport
(JKAI). A total of 521 embarking passengers were
interviewed. The survey revealed that, although most
passengers were aware it was illegal to transport
ivory and rhino horn out of the country, less than
10% had seen any visual displays or messages to
this effect during their time at JKIA, and less than 5%
had been verbally informed that this was the case.

These conclusions were used to support the
development of a new project “Ivory Free Airports”
with the aim of substantially increasing information
made available to airport users, for which we are
currently seeking funding.

Support for prosecution services

In collaboration with the NGO Lawyers Without
Borders, WildlifeDirect legal staff conducted Trial
Advocacy training in Nairobi to more than 50
prosecutors and judges from the United States 7th
Circuit Court of Appeals in 2015.

As a complementary resource, a Rapid Reference
Guide to wildlife crime prosecutions in Kenya was
published and is currently in use by prosecutors of
wildlife crimes across the country.
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International collaboration

Throughout the year, WildlifeDirect collaborated
with the Center for Animal Law Studies (CALS) of
Oregon-based Lewis and Clark Law School, as a
partner of their Kenya Legal Project. Among other
activities, legal staff at WildlifeDirect participated in
a comparative study of how wildlife crime is treated
in Kenya and the USA. In September WildlifeDirect's
Jim Karani was awarded the first Animal Lawyers
Without Borders Animal Law LL.M. Scholarship. The
goal of this scholarship is to “educate and share
resources across borders to better equip advocates
everywhere as they work to protect animals.”

In December, Elizabeth Gitari travelled to Zambia and
Malawi to undertake scoping studies to assess the
potential for replicating WildlifeDirect’s courtroom
monitoring programme in these two countries. The
activity was funded by Save the Elephants and
Wildlife Conservation Network’s Elephant Crisis
Fund (ECF). The partner organizations were Game
Reserves International in Zambia and the Lilongwe
Wildlife Trust in Malawi. Interviews and meetings were
held with representatives of agencies responsible for
wildlife crime prosecutions. The report concluded that
there was potential for replication of the programme
and provided the basis for the design of courtroom
monitoring programmes in both countries.



Education & Qutreach Program

The goal of the Education and Outreach Program
is to build public support for wildlife conservation.
Working with partners in civil society and the public
and corporate sectors, WildlifeDirect strives to
mainstream wildlife as an issue of public concern.
Building on work undertaken in 2014, the program
in 2015 was organized around the following inter-
related activity areas:
B Flagship campaign Hands Off Our Elephants

B Work with children and youth

Collaboration with corporates

Networking and communications

We continue to explore innovative new ways to bring
people closer to wildlife and involve them in wildlife
conservation. Citizen science is an exciting new area
of activity launched in 2015 that is certain to acquire
increasing importance in coming years.

Networking and communications are ongoing
crosscutting activities that play a crucial role in the
success of the Education and Outreach Program.

The Outreach Programme was made possible thanks
to the collaboration and financial contributions for
supporters in Kenya and overseas. In 2015, these
included:

B Government and multilateral aid agencies: The
United Nations Office in Nairobi, The United
States, German and Belgian embassies in
Nairobi, the PREPARED Project (Tetra Tech/
USAID), KWS and the National Museums of
Kenya.

B Private sector: Amarula Trust (Distell North
East Africa), Nakumatt Holdings, PCl Media
Impact (New York), Safarilink Aviation, The

Star, insurance brokers JW Seagon, wine
distributors Slater and Whittaker.

B Conservation and tourism sector: Africa

Adventure Specialists, Expeditions
Adventures, Gamewatchers Safaris, Sunworld

Safaris, Lewa Conservancy, Ol Tukai Lodge

B NGO sector: African Wildlife Foundation, Big
Life Foundation, Born Free Foundation, the
Gallmann Foundation International, Giraffe
Conservation Foundation, International Fund
for Animal Welfare, Kenya Orchid Society, Save
the Elephants, Stop Ivory, Walk with Rangers,
Wildlife Conservation Society.

B Universities, schools and youth organizations:
Africa Nazarene University, Banda School,
Brookhouse Schools, Stand up Shout out
(SUSO).

Hands Off Our Elephants Campaign

Hands Off Our Elephants continued to make waves,
reaching to all sectors of Kenyan society through a
series of high profile events organized throughout
the year, with the participation of supporters from the

worlds of politics, business, the arts and education.
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The campaign’s Patron, the First Lady of Kenya,
Her Excellency Margaret Kenyatta continued to
play a leading role in the activities of the campaign
throughout the year. We express our heartfelt thanks
for her support.

We also wish to acknowledge the invaluable support
of the United States Embassy, the German Embassy,
and numerous corporates, civil society organizations
and individuals who provided financial and facilities
for the campaign in 2015 (see further details below).
We would like to say a personal thank you to the
US Ambassador to Kenya, Robert F. Godec, who
participated enthusiastically in several flagship
events organized over the course of the year.

In 2015 Hands Off Our Elephants raised the profile of
wildlife conservation in Kenya through live open-air
events and also, for the first time this year, innovative
social media events that have the potential to reach
a much wider audience, in Kenya and across the
world.

#TweetdElephants

Ambassador Robert Godec and Dr. Paula Kahumbu
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Ambassador Robert F. Godec hosted the #Tweet4
Elephants social media event at his residence on
Tuesday, January 13, 2015. The event reached
almost 36 million people worldwide.

Nduvo Zetu music concert

Bien-Aimé Baraza of Sauti Sol performing at the
concert

Top artists that performed to an audience of 2000
people at the concert held on February 28, 2015 at
the United Nations Recreational Grounds as part
of the Kenya Wildlife Festival 2015. This was the
first time that a concert was held in Kenya just for
elephants! It generated extensive media coverage,
on TV, in print and online, including articles in the
Chinese press.

The Great Elephant Debate
(#Tweet4dElephants 2)

The second Tweet4Elephantswas held at Brookhouse
School on April 25, 2015. The public debate event
was about creating awareness on elephants and the
ivory trade. About 400 people attended the event
and millions more were able to participate in the
debate via Twitter. Participants in attendance were
treated to a performance by Platinum, an exciting
youth dance crew from the Kibera slums in Nairobi.
The group regularly lends its energy and creativity in
support of WildlifeDirect’s events.




The Global March for Elephants and Rhinos

On October 3, 2015, more than 2000 of people from
all walks of life participated in the Global March for
Elephants and Rhinos in Nairobi.

The march was organized by WildlifeDirect and
Stand Up Shout Out (SUSO) as part of a global a
statement marked by citizens across the world in
solidarity with elephants and rhinos.

A highlight of the march was the speech by 12-year-
old Luca Berardi, calling on dignitaries present from
the Government and KWS to redouble their efforts to
protect elephants and wildlife.

On October 4, 2015, WildlifeDirect took 150 children
from less privileged areas of Nairobi on a tour of the
city’s unique National Park. They were accompanied
by volunteers from WildlifeDirect's 2015 youth
partner organization, Stand Up Shout Out (SUSO).

Work with children and youth

We continued to work closely with our partner
schools in Nairobi and Amboseli. Schools were
fully involved in the activities organized by Hands
Off Our Elephants, as well as taking part in field
trips to national parks that gave school children the
opportunity to meet and fall in love with elephants.

The schools we worked with included:
B Three leading schools in Nairobi: Brookhouse
School, Banda School, and Rusinga School.

B Kibera School for Girls. Kibera is known as
Africa’s largest slum. It is a severely deprived
area, in social and economic terms, but also
a source of innovation and energy that can be
harnessed in support of wildlife conservation.
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B |mbirikani Girls High School. Children in
Imbirikani (Amboseli) live in close proximity to
elephants and other wildlife, but all too often
in the context of human-wildlife conflict. Work
with this school links up with the project in
this community undertaken by WildlifeDirect's
Community Program.

WildlifeDirect is proud to have had the opportunity
to support inspiration youth leaders in conservation
during 2015, including Luca Berardi, the Nairobi
schoolboy who has achieved fame as a singer and
TV host and is founder of Young Animal Rescue
Heroes (YARH); and Richard Turere, a Maasai youth
who made headlines by innovating warning lights
that are now widely used to scare away lions who
used to cause havoc to livestock at night. Highlights
of our activities with schools and young people in
2015 are described in the following paragraphs.

Rusinga School Wildlife Day

In February 2015, WildlifeDirect helped a young
Kenyan Samayian Mutunkei to organize a wildlife
day at her school in, with the support of her mother
Rosemary. Samayian is passionate about wildlife and
conservation and an example of how WildlifeDirect’s
impact is growing, making more and more young
people of Kenya fall in love with Elephants. We
donated T-shirts and armbands for her event and
also provided our elephant stories which were in the
form of story boards with elephant pictures and their
names to support her cause. The event at the school
also included a bake sale with proceeds going
towards the adoption of orphaned elephants.

Banda School Environmental Week

Held from March 23-26, 2016 the week included
interactive environmental education classes for
the Banda School's 450 students, craftwork, film
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showings and a charity bike-a-thon to raise funds for
Hands Off Our Elephants.

Wildlife Warriors open space technology event

WildlifeDirect organized a public forum using
open space technology approach to address the
question, ‘How can we together create a generation
of wildlife warriors in Kenya? The debate was
held at Brookhouse School on July 4, 2015 and
aimed at promoting citizen participation in wildlife
conservation. It was attended by 350 people of
all ages. The recommendations discussed at the
event were summarized in a booklet published by
WildlifeDirect to be used for planning future outreach
activities.



World Elephant Day

On August 12, 2015 we celebrated World Elephant
Day in Amboseli in the company of more than 200
children from Nairobi and 100 school children from
Imbirikani. The children were excited and awed by
what was, for most of them, the first opportunity to
see elephants and other wild animals in their natural
habitat. The event was graced by Ambassador
Robert F. Godec, US Embassy, Nairobi and the
Ministry of Environment and Natural Resources
Cabinet Secretary, Prof. Judi Wakhungu.

School visit to Amboseli National Park

On December 16, 2015, WildlifeDirect supported and
helped organize a visit to Amboseli National Park for
49 students from local schools. The students were
selected from a sponsorship program run by Big
Life Foundation, our partner NGO for activities in the
region that is helping to transform attitudes towards
wildlife conservation in the Maasai community.

Citizen Science: the Great Zebra and Giraffe
counts in Nairobi and Amboseli National Parks

WildlifeDirect teamed up with Kenya Wildlife Service
and researchers involved in developing the Image
Based Ecological Identification System (IBEIS) in
a project that targeted members of the public in a
photographic survey of zebras in the Nairobi and
Amboseli National Parks. IBEIS is a new digital
technology that can read zebra stripes (and markings
on other animals) like a bar code to create a database
of individual animals in the population. In addition to
its exciting potential to transform our understanding
of the dynamics of wildlife populations, IBEIS offers
new opportunities for ordinary citizens, equipped
with nothing more than a camera, to contribute to
science.
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Over 2 days in March, over 1000 individual zebras
and giraffes were identified in Nairobi National Park
from over 10,000 photographs captured by more
than 75 photographers, adults and children, in over
30 cars and by children from Kibera on a school
bus. After a few hours, the participants had become
extremely passionate about zebras and giraffes,
and spoke excitedly about watching them feed,
groom, play and even mate. The following week the
exercise was repeated in Amboseli National Park
with the participation of university students from the
Princeton and Columbia State universities, partner
organizations of WildlifeDirect in USA.

Collaboration with Corporates

Our strategy for saving Kenya’'s wildlife is based
around the wider goal of building a national alliance
for wildlife incorporating all sections of society. In
line with the vision, in 2015 we continued to build
on initiatives taken in 2014 to develop long-term
partnerships with leading organizations in the
corporate sector.

B The Nairobi based airline Safarilink Aviation
carries Hands Off Our Elephants stickers
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Paula Kahumbu with Linus Kaikai, the Managing

Editor at Nation Media Group

on every one of its 12 aircrafts and provides
content about the campaign in its onboard
magazine ‘Link’, and informs passengers that
no ivory will be allowed on board.

B The Kenyan-based insurance broker JW
Saegon is supporting WildlifeDirect with a
percentage for every Bupa insurance package
it sells.

B Amarula Trust (Distell North East Africa) and
Nakumatt Holdings organized a two-month
Amarula Cream sales initiative aimed at
raising awareness elephant conservation. The
initiative, dubbed ‘Save Our Icon’ ran in all
Nakumatt stores countrywide from December
2014 to January 2015. Ten percent of revenues
from the sales of Amarula Cream, totaling Ksh
1.4 million, was donated to Hands Off Our
Elephants.

Other business partners during 2015 included
Gamewatchers Safaris, Ol Tukai Lodge and
Sunworld Safaris who have continued to support us
by providing accommodation for the NTV Wild crew
and offering prizes for the Talk shows and The Star
newspaper who feature WildlifeDirect initiatives in

the press.



Networking and Communications

WildlifeDirect’s success in mobilizing public support
for elephants and wildlife conservation is due in
large measure to effective networking and a strong
focus on communicating its message using both
traditional and social media platforms. This strong
media presence ensures that WildlifeDirect has
an impact in Kenya and across the world that is
disproportionate to its modest size.

In 2015 networking and communications activities
were spearheaded by Dr. Paula Kahumbu. She was
assisted by Andrew Halliday, WildlifeDirect’'s writer
and editor (working on a freelance basis).

Awards

In January, Paula Kahumbu was honored to receive
the Order of the Grand Warrior (0.G.W.), awarded
by the President of Kenya “in recognition of
outstanding or distinguished services rendered to
the nationinvarious capacities andresponsibilities”.
In December she was appointed Round Square
Idealist for Environmental Stewardship by Round
Square, an international network of schools in 160

countries.

Paula receives the Order of the Grand Warrior
award from Prof. Judi Wakhungu

Visit to Hong Kong

In February, Dr.Paula Kahumbu travelled to Hong
Kong, in the company of WildlifeDirect founder Dr.
Richard Leakey, where they jointly presented the
20th Anniversary Lecture of the Royal Geographical
Society — Hong Kong. Over the course of five days,
they spoke to more than 3,000 people, including
government officials, the media, school children,
the business community and conservation charities.
The visit was widely covered in the press in China
and worldwide. The entire trip was thanks to Linda
Lawrence, Kenya Airways and The Royal Geographic
Hong Kong.

Dr. Richard Leakey & Dr. Paula Kahumbu during the
visit to Hong Kong where they called for the closing

of ivory trade

Conferences, workshops and events

WildlifeDirect Kenya Board Chair Mr. Philip Murgor
attended the Perfect World Foundation 2015 event
that was organized to raise funds and awareness
of the plight of elephants. Paula Kahumbu was an
invited speaker at a large number of conferences
and other events,including the Wildlife in Crisis
Conference held at the University of Cape Town
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(South Africa, May); the Oxford Africa Conference
2015 “A Continent on the Move” (UK, May); the
Jackson Hole 2015 Elephant Summit (USA,
September); the Wilton Park Conference on “Wildlife
crime and international security: strengthening law
enforcement” (UK, October); and the 40th Annual
Convention of the African Tourism Association
(Kenya, November). In July she participated as a
representative of Kenyan Civil Society in a meeting
with President Obama during his trip to Nairobi.

Dr. Paula Kahumbu asks President Barack Obama

a question during his visit in Kenya

Social media

WildlifeDirect is pioneering the use of social media
to create environmental awareness among Kenya's
citizens and worldwide. The combined reach of
the two #TweetdElephants events reported was 39
million people. WildlifeDirect publicizes its events
and communicates with its supporters via Twitter
and Facebook page, and through videos posted
on the Hands Off Our Elephants YouTube channel.
Paula Kahumbu is a widely known and respected
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commentator on Twitter, with more than 88,000
followers. She was profiled as one of “Inspirational
Kenyan women to follow on social media” on
International Women'’s Day by Hapa Kenya a lifestyle
blog that showcases Kenya focused content.

Interviews for press, radio and TV

Paula Kahumbu made regular appearances on
Kenyan radio and TV stations throughout 2015,
including as an interviewee on the prime-time current
affairs programme, Jeff Koinange Live (June). In
August she took part in a panel discussion on
trophy hunting on Al Jazeera’s ‘Inside Story’. She
was interviewed by journalists from many countries,
including the USA, UK, China, Belgium, France,
Spain, Denmark and the Czech Republic. Screening
of Battle for the Elephants on NTV Kenya also evoked
discussions from the general public.

Published articles

Paula Kahumbu continued to provide in-depth
analysis on wildlife conservation and wildlife crime
on her influential The Guardian blog ‘Africa Wild’,
published online by the Guardian. From the Guardian
blog, the highlight of the year was the article “Keep
elephants in the wild where they belong”, published
in November, which got more than 22,000 Facebook
shares. She posted eight articles in 2015, many of
which were subsequently reprinted by other online
sites. She was also author of a number of magazine
and newspaper articles published in print and online
in Kenya (the Star and the Daily Nation), Zambia
(Mail and Guardian) and the USA (CNN and National
Geographic).



Community Program

Success in bringing poaching under control in Kenya
allows authorities and conservationists to turn their
attention to the second major threat to the countries
elephants and other wildlife: human-wildlife conflict.
WildlifeDirect’'s community programme contributes
by working with communities to develop conservation
strategies in the field that benefit humans and wildlife.

In 2015, WildlifeDirect, obtained funding from the
United Nations Development Programme and Office
of the First Lady Partnership for a community project
in Amboseli to create enterprise opportunities for
women who live in elephant rangelands.

The Imbirikani Women’s project, titled “Empowering
Communities Living with Amboseli Elephants: Turning
challenges into opportunities” is an initiative of Her
Excellency Margaret Kenyatta, the First Lady of the
Republic of Kenya. The project is implemented by
WildlifeDirect through funding from the UNDP.

The Greater Amboseli landscape plays a major role in

Kenya's tourism industry. However its elephants and

First Lady Margaret Kenyatta takes a look at
products made by Oltome Nadupo Women Group

other wildlife are threatened by habitat degradation,

human-wildlife  conflict and poaching. The
communities in this area practice livestock farming
and vegetable growing but both are unsustainable,
as currently practiced, in terms of both natural
resource degradation and the extent to which they
conflict with the natural movements of wildlife. In
particular, elephants are heavily persecuted due to

the damages they inflict on crops.

The Imbirikani project empowers Maasai women by
developing their capacity to plan and implement their
own income generating activities, in a community
where men are considered leaders of household
with women traditionally playing subordinate roles.
The direct beneficiaries are 147 women members of
three existing women’s groups in Mbirikani, one of six
group ranches in the Greater Amboseli landscape.
The project contributes to wider efforts to develop
commercially viable livelihoods strategies that are
compatible with the sustainable use of Amboseli’'s
natural resources.

WildlifeDirect's project team is led by the Community
Project Officer Robert Millia under the supervision of
CEQO Paula Kahumbu. Sarah Sangaard worked as
an intern on the project during 2015.

Activities and Results

The project inception meeting was held at the offices
of the Big Life Foundation in Imbirikani in July 2015.
It was attended by 100 women from three women'’s
groups and representatives from UNDP and the
community. It was an opportunity to share the
project’'s aims and objectives with all stakeholders
and obtain local leadership endorsement.

Annual Report ¢ 2015



One of the project’s first actions was to carry out
a survey of the three women groups and their
communities. This revealed that 84% of the women
were widows, 63% were over 50 years of age and
only one was literate. At our suggestion, the groups
recruited some younger women as new members,
who could help with communications, administration
and finance.

The next step was to explore potential income
generating activities. The aim was to identify
alternatives to the traditional horticultural and
livestock rearing activities that generate human-
wildlife conflict. After discussions with the women, it
was agreed to set up acompany producing beadwork
articles. Beadwork is an important component of
traditional Maasai culture and beadwork products
are widely sold to visitors to Amboseli. In order to
distinguish itself from other producers, it was decided
that company should produce high-quality fashion
items, such as beaded denim jackets. WildlifeDirect
would use its contacts to identify fashion outlets in
Kenya and overseas that would be willing to sell the
products.

This was followed by an intensive period of training
and capacity building. At the first training course held
from September 7-25, 2015, women from the three
groups learned about various aspects of business
management, leadership, product quality control
and pricing, among other topics. The 94 participants
were awarded certificates for their successful
completion of the training.

A group of 15 women leaders were selected to
represent the three women groups at a 9-day
business training workshop, held at the Big Life
Foundation headquarters in Imbirikani. Five women
were selected from each group to ensure equal
representation of the three groups. The women
were trained on how to develop a 5-year business
plan. Even though this was completely new to the
women at the start, they slowly adapted to it and
came to appreciate the value of the business plan
and guiding tool for their work.

Then it was time to set up the business, with the grant
of a Ksh. 1 million grant from UNDP through Office
of the First Lady. For trading purposes, the three

groups were registered as a single company, the
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Oltome Nadupo Women Group Company Ltd. The
name Oltome-Nadupo means “successful elephant”
in the Maasai language. The company was officially
set up on October 16, 2015 and is managed by a
team of 9 directors and with a total of 147 registered
shareholders.

Finally the exciting moment came when the first
products made by the groups were displayed for
sale in stores and shops and online. WildlifeDirect
helped the company to develop a beautiful website
(www.oltomenadupo.com), displaying the banner
headline “working together to conserve elephants
and make a living”. Outlets in Kenya where the
groups beaded jackets and other products are now
on sale include: the KWS store at Kimana Gate to
Amboseli National Park , Ol Tukai Lodge, KikoRomeo
(a Kenya-based international fashion company, and
Pendo (a subsidiary of Serika Enterprises).

In November Oltome Nadupo Women Group
was invited to attend a three-day conference and
merchandise exhibition of the African Tourism

. LISITVES
AVERING CORNAS
l“[mu. YT AMBOSTED

[LIFIANTY

Association (ATA), held at the Kenyatta International
Conference Centre in Nairobi. The conference
provided a platform for the women to showcase
and sell their bead products, and the opportunity to
compare notes with other dealers present. It was also
a chance for the women to learn about best practices
in sectors ranging from tourism to agriculture,
in accordance with the principles of sustainable
development. The women sold merchandise worth

Ksh. 56,000 in just three days.

The ATA conference was the crowning highlight
of a busy and successful year, the left the women
entrepreneurs full of confidence for the future of this

innovative enterprise.
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AUDIT REPORT

Revenues

Revenues steadily increased to Country fundraising increased by

Kshs. 47,328,501 in 2015 from 2 0/

from l(shs. 14,245,617 in 2014
Kshs. 33,601,958 in 2014 to Kshs. 25,908,141 in 2015

I wildifeDirect 45%
. Other grantincomes 12%
. Save the Elephants 5%

Wildlife Conservation Network 8%

. Ndovu Zetu Concert 10%
. The Perfect World Foundation 6%
. Save Tim 5%

UNDP Project 9%
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Expenses

In the year under review the proportion of funds spent on programs improved by 12% to 81% from 69% the

previous year.

WILDLIFEDIRECT KENYA

STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2015

2015 2014
(Kshs) (Kshs)
ASSETS
Non-current assets
Property, plant and equipment 913,184 672,718
Intangible assets-computer software 31,200 20,400
944,384 693,118
CURRENT ASSETS
Deposits 160,000 100,000
Accounts receivable and pre-payments 2,076,729 1,998,228
Bank and cash balances 13,207,494 7,170,653
15,444,223 9,278,881
TOTAL ASSETS 16,388,607 9,961,999
FUND BALANCES
Specific (restricted) 14,362,290 22,126,028
General (unrestricted) (2,273,514) (15,699,680)
12,088,776 6,426,348
Current liabilities:
Accounts payable and accruals 4,299,831 3,535,651
4,299,831 3,535,651
TOTAL EQUITY AND LIABILITIES 16,388,607 9,961,999
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WILDLIFEDIRECT KENYA
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2015

2015 2014
(Kshs) (Kshs)
FUNDS RECEIVED
WildlifeDirect Inc. 21,420,360 19,355,341
Other grant income 5,811,567 2,247,559
Save the Elephants 2,394,750 1,717,374
Wildlife Conservation Network 3,612,931 5,171,400
Whitley Fund for Nature 5,110,284
Ndovu Zetu Concert 4,674,106
The Perfect World Foundation 2,846,960
Save Tim 2,556,463
UNDP 4,011,364
47,328,501 33,601,958
EXPENSES
Program expenses:
UNDP Imbirikani Project 3,360,939
Hands Off Our Elephants 21,636,837 15,767,848
Project Feisal 135,033
Whitley Fund for Nature 2,105,258 3,006,192
Save Tim 1,259
Court Monitoring 4,299,478 3,315,140
The Perfect World Foundation 2,133,075
Administrative expenses 8,086,521 9,518,637
Other expenses (92,327) 369,956
41,666,428 31,977,773
Surplus for the year 5,662,428 1,624,185
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OUR PEOLPLE

Johrmeminway
Board Chairman (USA)

)I

Scott Asen
Board Member - USA

Jacqueline Russell
Board Member - USA

Patrick Walsh Katherine Carpenter
Board Member - USA Board Member - USA
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Ali Daud Mohamed
Board Member - Kenya

Irungu Houghton
Board Member - Kenya
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Paula Kahumbu Elizabeth Gitari John Mutie
CEO Legal Affairs Manager Finance & Administration Officer

Bertha Kang'ong'oi Njambi Maingi Chris Kiarie
Communications & Advocacy Education & Outreach Coordinator China Liaison Officer
Manager

w‘:
Robert Millia Joy Omulupi Lisa Olson
Project Manager Administrator Administration Consultant
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Board of Director (USA)

Name Position
John Heminway Chairman
Katherine Carpenter Director
Patrick Walsh Director
Jacqueline Russell Director
Scott Asen Director
Board of Director (Kenya)

Name Position
Philip Murgor Chair
Irungu Houghton Director
Ali Daud Mohamed Director
Employees

Name Position

Dr. Paula Kahumbu

Chief Executive Officer

Elizabeth Gitari

Legal Affairs Manager

John Mutie Finance & Administration Officer
Njambi Maingi Education & Outreach Coordinator
Robert Millia Project Manager

Bertha Kang'ong'oi

Communications & Advocacy Manager

Joy Omulupi

Administrator

Chris Kiarie

China Liaison Officer (Until April)

Janet Njeri Mwai

China Liaison Officer

Lisa Olson Administration Consultant
Interns

Name Position
Jim Karani Legal Intern
Wilfred Maranga Legal Intern
Naomi Muliro Legal Intern
Kenneth Kirimi Legal Intern
Leslie Olonyi Legal Intern
Benson Mutua Legal Intern
Eva Gathoni Legal Intern
Emmah Kimemia Legal Intern
Calvin Ondigi Legal Intern
Dickson Olweny Legal Intern
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Timothy Mutambuki Legal Intern
Mercy Mwari Legal Intern
Peggy Mideva Legal Intern

Sarah Sangaard

Intern -Community Program

Vincent Ontita

Intern -Outreach

David Obayi Intern -Outreach
Jenifer Njeri Intern -Education
Nixon Kanali Intern -Communication
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ACKNOWLEDGEMENTS & THANK YOU

1412 E Street Properties, LLC

African Adventure Specialists

Africa Nazarene University

African Wildlife Foundation

Amarula Trust

Andrew Currie Fund (The Community Foundation of Boulder)
Banda School

Born Free Foundation

Big Life Foundation

Constance H. Bishop Foundation

Dalton Family Trust

Editora Moderna

Elephant Crisis Fund

Elephant Highway (Max & Josh Kauderer)

Empowers Africa

Erkiletian Family Foundation

Expeditions Adventures - Ndovu Zetu

Franklin Templeton Investments Matching Gifts Program
Gary Lippman Donor Advised Fund (Jewish Community Foundation of Greater MetroWest NJ)
Giraffe Conservation Foundation

German Embassy

Global March for Elephants and Rhinos- Javea
International Fund for Animal Welfare (IFAW)

Kenya Bankers Association

Kenya Orchid Society

Knox Family Foundation (c/o Peter & Eleanor Nalle)
Lewa Conservancy

Nakumatt Holdings

National Museums of Kenya

Ol Tukai Lodge

Peter & Marguerite Shinkle (The Greater Saint Louis Community Foundation)
Pilkington Family Fund (The New York Community Trust)
PCI Media for Ndovu Zetu Concert

Ritz Family Foundation (Jennifer and Charles Phelps)
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Save The Elephants

Slater and Whittaker

Stanley Family Fund (Community Foundation of New Jersey)
Stop Ivory

The Perfect World Foundation

Tetra Tech /USAID -The PREPARED Project
The Asen Foundation

The Keller Family Foundation

The Otter Foundation

The Piping Rock Club

The William & Mary Greve Foundation Inc.
Theodora Corroon

Thyra A. Riley & Frank Dicky

The United States Embassy in Nairobi
Whitley Fund for Nature

Organizations that collect donations for nonprofits and forward the
funds:

JustGive
Causecast Foundation
Truist

Individual Donors

Agnes Kiss

Ashley Prout & Ken Mcavey
Andrew Rotter

Beth Forrester

Bruce Ludwig

Carter Brandon
Charles Berthold Il
Charlene Marshall
Cathy Rasenberger
Cornelia Groger
Constance Harsh
Chris & Larry Hannah
Cristina F. Noble

Annual Report ¢ 2015

David Imper
David R. Binger
Diana Prechter
Debbie Netardus
Donald Torrie
Douglas Luke
Elizabeth Fischel
George Bunn
Henry R. Slack
Honore Ndoko
Hugh Epsom
Jacqueline Russell
Jamie Bodenlos



Janet Rikala Dalton
Jennifer Anderson
Jennifer Post

Joanne Briana-Gartner
Jocelyn Morse

John J. & Katherine C. Ewel
John Heminway

Jory Tremblay

Julie Hargrave

Karen Jablonsky

Kate Grater

Katherine Beard
Katherine Carpenter
Kathleen Gerard
Kathryn Heintz

Kathryn Wilmerding Heminway

Leila Maw Straus
Lynn Roebuck

Marana Webber Tost Charitable Fund

Mary Purvis

Meghan Hughes

Michael J Douglas Keaton
Michael S. Rathnam

Wildlife Motorsport Ambassadors :

Geoff Mayes
Robert Nimkoff

Mindi Friedwald
Mohammad Yunus Sikder
Muhammad Babacar Sow
Mr. & Mrs. Barry Hall
Mr. Peter Howard

Mrs. N De Glanville
Newland Matthew
Nancy Ries

Ovidiu Popescu
Patrick Walsh

Peter Darke

Pirjo Itkonen

Poder Civico

Ryan Ocean

Robert F Vogt Jr.
Robert Kuzman

Sal and Carol G. Lalani
Shanta Devanyan
Scott Warden

Susan Barnes

Susan E. O’Connor
William C. Miller, IV

Annual Report ¢ 2015



HOW YOU CAN HELP

Make a donation
You can make a donation via Paypal, Cheque (in US Dollars or Kenyan Shillings) or M-PESA.
1. Paypal:

* Go online to: wildlifedirect.org

e From the Homepage, press the “Donate” button

* From there you can follow the instructions for donating to PayPal (make sure that you input the dollar
figure only, WITHOUT any spaces or special characters, such as commas or decimals)

2. Cheques:

* Make cheques out to “WildlifeDirect, Inc.” with a note in the comment section for its intended purpose
(‘open’)

e Sendto:

WildlifeDirect, Inc.

921 Pennsylvania Ave. SE
Office #304

Washington, DC 20003

3. M-PESA Option:

* Select ‘Pay bill’ from your M-PESA menu
* Enter business number: 917856

* Enter account number: 0

* Enter amount

* Enter your M-PESA PIN

* Press Ok
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Spread the word

Join our conversations and connect with us on your favorite social networks.
e On Facebook: WildlifeDirect & Hands Off Our Elephants pages
e On Youtube: Handsoffourelephants

e On Twitter: @wildlifedirect @handsOffEles

Volunteer your time

Every year WildlifeDirect offers opportunities for people to volunteer. For more information, send an expression
of interest to info@wildlifedirect.org

Support an event or fundraising activity

You can also support any event that WildlifeDirect organizes or organize your own fundraising event to support
any of our initiatives.
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Kenya Address USA Address

P. O Box 24467 - 00502 Suite 304
Nairobi, Kenya Washington DC 20003
Tel. +254 (0) 705 133509

WildlifeDirect WildlifeDirect
Karen Connections, Karen Road 921 Pennsylvania Ave. SE
WILDLIFEDIRECT

info@ wildlifedirect.org ® wildlifedirect.org



